Wajdi CCTV Al - Complete User Guide

Activation, encrypted Al model setup, video analysis, events review, reports, ratings and feedback package.
What this guide covers: install the evaluation EXE, activate license.dat, place the encrypted Wajdi Al model, analyze a CCTV video,
open events and reports, and send feedback when needed.

Editions: Standard and Professional. Both use the same Wajdi Al model. Professional allows a larger queue and parallel analysis.

Privacy: the software analyzes videos offline on the customer PC. No CCTV video needs to be uploaded to the cloud for normal analysis.



Step 1 - Download the evaluation program

Download the Standard or Professional evaluation EXE from the Wajdi CCTV Al page. Save it in a dedicated folder so the license file,
reports folder and secure_models folder stay beside the program.

Wajdi CCTV Al Standard.exe

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 2 - Open Wajdi CCTV Al

Run the EXE. Before activation the license status will show Not activated or Invalid. This is normal for a new evaluation copy.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.




Step 3 - Click License

Click the License button in the top-right area of the program to open the activation window.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 4 - Copy the HWID

The License window shows the Hardware ID (HWID). Click Copy HWID. This ID is unique for the customer computer.
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Wajdi CCTV Al License
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License file: I 5 tandard\license. dat
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 5 - Confirm HWID copied

A confirmation message appears after the Hardware ID has been copied to the clipboard.

Copied X

Hardware |D copied.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 6 - Install license.dat

After receiving the license file from Wajdi, click Install license.dat and select the license file supplied for this exact computer and
edition.
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Wajdi CCTV Al License
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Edition: Standard

Version: 3.9.3 Standard
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Customer:

Expiry: Not activated yet
Reason: No license.dat

License file: I 5 tandard\1icense . dat
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 7 - Select license.dat

The license file must be named license.dat. It is generated for one computer and one edition only.

MName

D icense.dat

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 8 - Activation completed

When activation succeeds, the program displays License: Active with the edition and expiry date.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 9 - Add the encrypted Al model

If the encrypted Wajdi Al model is missing, the program shows an Al Model Missing window. Click Open secure_models.

E B8 Al Model Missing

Wajdi Al model is missing

AI model is not ready. The program cannot analyze videos until the correct encrypted model is added.

Required file name:
Wajdi-CCTV-AI-vl.bin

Put it inside this folder beside the EXE:
| \Standard\secure_models

The folder was created automatically if it did not exist.
Important:

- Do NOT put Wajdi-CCTV-AI-vl.pt here.
- Do NOT rename .pt to .bin.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 10 - Copy Wajdi-CCTV-Al-v1.bin

Copy the encrypted model file Wajdi-CCTV-Al-v1.bin into the secure_models folder. Do not use a .pt model file in the customer build.

i

Name

| Wajdi-CCTV-Al-v1.bin

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 11 - Close the program

After placing the model file, click Close Program. This allows the program to reload the encrypted model correctly on the next start.

B BB Al Model Missing X

Wajdi Al model is missing

AI model is not ready. The program cannot analyze videos until the correct encrypted model is added.

Required file name:
Wajdi-CCTV-AI-vl.bin

Put it inside this folder beside the EXE:
\Standard\secure_models

The folder was created automatically if it did not exist.
Important:

- Do NOT put Wajdi-CCTV-AI-vl.pt here.
- Do NOT rename .pt to .bin.

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 12 - Restart required

The program confirms that it will close. Reopen the EXE manually after copying the encrypted model.

Restart Required X

The program will close now.

After copying Wajdi-CCTV-Al-v1.bin into secure_models, open
the EXE again manually.

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 13 - Verify the program folder

The program folder should contain the EXE, license.dat, and secure_models folder. Reports will be created in the reports folder.
%
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secure models

jl license.dat

Wajdi CCTV Al Standard.exe

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 14 - Ready for analysis

After activation and model loading, the Al Engine shows Ready. Choose the frame interval, device mode and analysis quality.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.




Step 15 - Add video and start analysis

Click Add Video, select the CCTV recording, choose the analysis quality, then click Start Analysis.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs




Step 16 - Wait for analysis progress

The bottom status bar shows progress, sampled frames, skipped similar frames, kept Al images and processing status.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.




Step 17 - Analysis completed

When analysis finishes, the row shows Done, event count, rating area, and report availability.
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All analyses completed.

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.




Step 18 - Open Events viewer

Click Open Events to review detected events visually. The viewer allows browsing through event images.
§ Wajdi CCTV Al - Events Viewer

Go to event: 1 Previous Open Report Folder

Event 1 of 6 |(Person Entered AVehicle Entered

Time: 00:00:00 | Second: 0 | Objects: car, person | Max confidence: 0.908

car 0.91 | person 0.83

05-jul-2026 14:43:07

IP Camera 2026-07-05 14:43:01

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 19 - Review detections

Check the detected object boxes and labels. Events may include person, vehicle, animal and bird detections depending on the video.
§ Wajdi CCTV Al - Events Viewer

Go to event: 2 Previous Open Report Folder

Event 2 of 6 | Person Left

Time: 00:00:01 | Second: 1 | Max confidence: 0.906

car 0.91

05-jul-2026 14:43:12

2026-07-05 14:43:04

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 20 - Open the report folder

Click Open Folder to open the generated analysis output folder containing events, reports, CSV files and summaries.
A
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€ event_report.pdf
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j frame_reduction.json

j report.csv
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 21 - View the HTML report

Open report.html to view a professional summary with video information, event statistics and a detailed event table.

Print/ Save PDF  DOWRICAGIGEN
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EVENT # OBJECTS DESCRIPTION

Vehicle detected with confidence 0.908, Person detected with confidence 0.833

Vehicle detected with confidence 0.906

2 people + car Vehicle detected with confidence 0.903, Person detected with confidence 0.875, Person detected with confidence 0.585

Vehicle detected with confidence 0.906

Vehicle detected with confidence 0.906, Person detected with confidence 0,636

Vehicle detected with confidence 0.904

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 22 - Rate the analysis

If the analysis was done in High Accuracy mode, click the Rating stars to rate the quality of the result.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 23 - Save the rating

Select a rating from 1 to 5 stars. Good ratings confirm the result. Low ratings can help improve future Al model updates.
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Your feedback helps us improve Wajdi Al
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 24 - Prepare feedback for low score

If the score is low, the program asks whether to prepare a feedback package. Choose Yes when the result needs review.

Help Us Improve Wajdi Al X
Ratin
o You rated this analysis with a low score, 9
Would you like to prepare a full feedback package for the AR ITHW
developer 50 this case can help improve future Wajdi Al
models?

The package will include:

- Analysis report and settings

- Event images with rectangles

- Raw event frames without rectangles, when available

This package can be sent to the developer for model
retraining and future Al updates.
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Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



Step 25 - Feedback package ready

The program creates a ZIP feedback package containing the needed analysis files. Send it to Wajdi so the Al model can be improved
later.

Feedback Package Ready X

Feedback package created:

Wajdi_ CCTV_Alfeedback\f
eedback_ai-events-cam5-8440-8502-1783273851_20260706_150
743.Zip

Send this ZIP to the developer. Direct one-click upload can be
added after connecting your server/API.

L Ok

Note: screenshots may show either Standard or Professional edition. The workflow is the same unless the edition capacity differs.



